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How are cities
preventing food
waste?

TOPIC

According to the UNEP Food Waste Index Report 20241, the world wastes over 1.05 billion
tons of food annually, one-fifth of all food available to consumers, while nearly 300 million
people faced hunger in 2024 and a third of humanity experiences food insecurity. Food
loss and waste account for 8—-10% of total global greenhouse gas emissions, and food
loss and waste are projected to top 2.1 billion tons per year by 2030 if current trends
continue.

Too much of that food waste happens in cities, as over 70% of global food is consumed in
urban areas, and food waste is still one of the largest components of municipal solid
waste worldwide. Households account for 60% of global food waste (631 million tons a
year), followed by the food service sector (290 million tons) and retail (131 million tons),
which represents one billion meals every single day.

Cities and local governments are tackling this problem by designing policies that prioritise
food waste prevention, redistribution to vulnerable populations, and composting.


https://undp.zoom.us/webinar/register/WN_wBYUayi9RdmgOgBUoVG-DA

Some of the tools available for cities include mandatory organic waste separation, pay-as-
you-throw schemes, food rescue and redistribution, composting and public education
campaigns to prevent waste.

This webinar will examine how local governments are translating these tools into practice,
and how city-level action connects to broader goals of climate resilience, social equity,
and SDG local action.

CASE STUDIES

Budapest, Hungary, is launching a new initiative to turn edible fruits and vegetables that
remain unsold in the city markets into ready-to-use or partially prepared foods to be
distributed to vulnerable residents. Over a two-year rollout, the city will use the market's
unsold produce to supply the nearly twenty nursing homes and social institutions run by
the city metropolitan government, as well as the city's school catering service, which
provides up to three meals a day to more than 16,000 students and close to 2,000 adults
through roughly 100 kitchens and over 1.7 million meals. The model will turn food surplus
into healthy meals for students and seniors, cutting waste and costs and supporting local
producers. It will complement Budapest's broader efforts to expand organic waste
collection and composting across its districts.

In Medellin, Colombia, roughly 232,000 residents face food insecurity, and only about
82,000 are currently included in the city's food distribution system. The city government is
proposing to recover edible surplus from the private sector and the city's markets for
distribution by the city's food banks. The system will incorporate a new digital distribution
system that will match need with supply, optimising distribution micro-logistics and
reaching priorities more quickly.

Both cities are winners of the 2025 Mayors Challenge.
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https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbudapest.hu%2Fen&data=05%7C02%7Cmelisa.gorondy.novak%40undp.org%7C05bc3551f5194a00c66b08def1712034%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C639213665331455456%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=YFBO8pvTYVr6LYPOdm33eBqOeTsUVyAIqzCLXYRTAYM%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.medellin.gov.co%2F&data=05%7C02%7Cmelisa.gorondy.novak%40undp.org%7C05bc3551f5194a00c66b08def1712034%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C639213665331486818%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=LDcHcUbUnAz7VJFoht47hUQM75KQYtddUxVpmJ9L17Q%3D&reserved=0
https://bloombergcities.jhu.edu/program/mayors-challenge/2025-winning-cities

SPEAKERS

Lina Marcela Chavarriaga Maya is a Registered Dietitian Nutritionist and
Epidemiologist. She currently serves as the Technical Undersecretary of
the Medellin Secretariat of Social Inclusion and Family and has over 20
years of experience in the formulation, implementation, and monitoring of
public policies and social projects, with an emphasis on social inclusion,
food security, and territorial strengthening. Throughout her career, she has
led inter-institutional coordination processes, strategic management, and
the strengthening of institutional and team capacities, all geared towards
the design and implementation of initiatives that generate social impact
and contribute to achieving sustainable results.

Anett Lehoczki is an international project manager with more than 15 years
of experience leading complex public and international development
projects across government, diplomacy, and the private sector. Throughout
her career, she has managed large-scale initiatives funded by the European
Union and national governments, with a strong focus on strategic planning,
stakeholder engagement, and cross-sector collaboration. She currently
serves as project lead for the development of a new food processing
facility under the Mayors Challenge Budapest FoodHub project.

MODERATOR

Fernanda Romero is an environmental scientist and waste policy specialist
with experience in waste management, food waste prevention and the
circular economy. She currently serves as Waste Policy Lead at the United
Nations Environment Programme (UNEP) Brazil Office, where she works on
policy development and implementation related to food waste prevention.
She has contributed to international initiatives and policy processes
focused on strengthening local and national approaches to food waste
prevention and sustainable waste management.
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QUESTIONS FOR DISCUSSION

¢ How does your city currently measure and monitor food waste generation across different
sectors (households, markets, hospitality, public institutions)?

* What legal or policy instruments has your municipality used to drive food waste reduction

— and what have been the main barriers to implementation?

e How does your city coordinate between food waste reduction and surplus food

redistribution to vulnerable populations?
e What role have private sector actors, civil society organizations, or community groups

played in your city's food waste strategy?

e How is food waste governance connected to broader climate, circular economy, or social

equity objectives in your city's planning framework?
e Looking ahead, what are the most pressing gaps or priorities your city is seeking to

address in food waste management?

AGENDA
Introduction by Diana Lopez Caramazana, Advisor, cities and local governments,
5 min UNDP.
10 min Moderator's introduction to the session.
I5 min First experience, followed by a question from the second experience.
I5 min Second experience, followed by a question from first experience.
12 min Questions and answers from the audience.
3 min Closing and conclusions by the moderator.

Organized by UNDP in the framework of its work with cities and local governments, this series of
webinars generate a conversation between cities to highlight local solutions to implement
Agenda 2030. The lessons learnt will be shared globally through UNDP’s SDG Local Action

networks,

webpage https.//sdglocalaction.org/ and YouTube channel

https.//www.youtube.com/@sdglocalaction8192
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