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The United Nations Food and Agriculture Organisation calculates that there are more than
60 million people dedicated to commercial fishing around the world. Many cities still have
very active communities dedicated to fisheries, which are an important part of their local
culture.

TOPIC

Globally, fishing communities are suffering from the degradation of the marine and
freshwater resources and growing exposure to floods, cyclones, and coastal erosion
driven by climate change.

In the developing world, basic infrastructure such as housing, roads, water, electricity, and
fish preservation facilities are often built informally on high-risk land and without planning
or sustained public investment.

Local governments around the world are rethinking how to help and strengthen their local
fishing communities by providing better local infrastructure able to protect lives and
assets from climate disasters, while sustaining the fishing livelihoods and the local
economies that depend on them.


https://undp.zoom.us/webinar/register/WN_52yQqsxxTV6p3KrE0CkesA#/registration

New solutions include housing that resists natural disasters, cheaper energy systems,
cold storage solutions, fishing docks, and aquaculture breeding sites, along with more
integrated actions to improve the livelihoods of people who depend on fishing for their
daily sustenance.

This webinar will present two experiences from local governments that are working with
fishing communities to improve their living conditions.

CASE STUDIES

Beira, Mozambique

Beira, Mozambique, through the Praia Resilience Project, plans to relocate families of
fishermen in a dignified and voluntary manner from the informal settlement of Praia Nova
— built on a sandbank and highly exposed to flooding — to the Muave neighbourhood on
safer land. The project includes specially designed housing with plots for growing food,
and new basic infrastructure: water boreholes, roads, electricity, and a cold storage
system to reduce the distance families must travel to preserve and prepare fish for the
market. Beira is one of 24 winning cities in the 2025 Mayors Challenge.

Sanniang Bay, China

Sanniang Bay, China, is located in Guangxi. A pilot project for the conservation and
sustainable development of fishing communities is being implemented with support from
the United Nations. The initiative — covering three communities and over 7,000 residents
— includes a survey of local livelihood needs, training in fishery and community waste
management and recovery, the establishment of an ecological offshore aquaculture
demonstration site to reduce the use of chemicals in production, and the development of
a fishing eco-tourism guidebook to diversify family incomes beyond fishing.

ﬁ QUESTIONS FOR DISCUSSION

/

» How does your city identify the fishing settlements most exposed to climate risks, and

what criteria does it use to prioritise infrastructure investment?

» What type of infrastructure has proven most effective in protecting both the lives and

livelihoods of fishing communities?

» How has the participation of fishing communities been ensured in the design of

relocation processes or new infrastructure?

» What strategies has your local government implemented to diversify fishing families'

incomes and reduce pressure on marine or freshwater resources?
» What partnerships have been key to financing and sustaining these interventions?

» Looking ahead, how does the city plan to scale or replicate these solutions in other

fishing communities?



SPEAKERS

MODERATOR

Xin song

Xin Song directs the Guangxi office of the Farmers' Seed Network (FSN), a
Chinese civil society organisation that has established more than 40
community seed banks across 15 provinces. Her work focuses on
conserving traditional resources and knowledge, participatory action
research and agroecological transitions in food systems. In Guangxi she
leads FSN's "mountains to sea" work, extending approaches developed in
farming villages to coastal communities, including a two-year UNDP-
supported marine project with fishing households at Sanniang Bay on
horseshoe crab conservation. She previously worked at the Center for
Chinese Agricultural Policy and is a master's candidate at York University.

Getlulio Assis Jacob Manhique

Getulio Assis Jacob Manhique holds a degree in Civil Engineering and
Territorial Planning, with master's degrees in Road Pavements and in
Hydraulics. His career spans construction, consultancy, university teaching
and public administration. At the Beira Municipal Council he rose from
technician in Construction and Infrastructure to Director of Roads, and now
serves as Councillor for Construction, Urbanisation and Infrastructure.
Across these roles he has worked on the design and implementation of
studies and projects, management of public works, procurement, city
planning and development, road and drainage infrastructure, and initiatives
on resilience, environmental management and climate change adaptation

Marla Cristina Paulo Dava

Marla Cristina Paulo Dava is a Mozambican architect with a degree in
Architecture and Physical Planning from Eduardo Mondlane University and
a Master's in Shelter and Human Settlements in Emergencies from IFRC
and Oxford Brookes University. Over more than two decades she has
worked across the private sector, government and humanitarian
organizations, including COGEP, Spanish Cooperation in Mozambique,
Mozambique Red Cross and Aeroportos de Mogambique. She served as
Shelter Sector Consultant with IFRC in the response to Cyclone Idai and
coordinated shelter interventions in northern Mozambique for IOM. She
joined UN-Habitat in 2022 and now heads its sub-office in Beira, leading a
city regeneration and climate resilience project.



AGENDA

Introduction by Diana Lopez Caramazana, Advisor, cities and local governments,

5 min UNDP.

10 min Moderator's introduction to the session.

I5 min First experience, followed by a question from the second experience.
I5 min Second experience, followed by a question from first experience.

12 min Questions and answers from the audience.

3 min Closing and conclusions by the moderator.

Organized by UNDP in the framework of its work with cities and local governments, this series of
webinars generate a conversation between cities to highlight local solutions to implement
Agenda 2030. The lessons learnt will be shared globally through UNDP's SDG Local Action

networks,

webpage https.//sdglocalaction.org/ and YouTube channel

https.//www.youtube.com/@sdglocalaction8192
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