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Topic
Cities are where the food crisis is felt most acutely by vulnerable residents, but
also where some of the most transformative solutions are happening. The majority
of the world's food-insecure population lives in cities, which consume most of the
global food supply and where food waste is more substantial. 

Food systems in cities concentrate several challenges at once: food insecurity and
hunger, the affordability and quality of what people eat, surplus and waste, and the
fragility of the livelihoods of those who do not have access to arable land, as it
happens in rural areas. 

Local governments sit close to these realities. They regulate local food markets,
run schools and social services, manage waste, and need to respond to the needs
of vulnerable residents firsthand. 



Case studies
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Budapest, Hungary

The city is turning surplus food into
healthy meals for students and older
residents through a city-run food-
processing facility — cutting waste and
costs while supporting local producers
and linking food recovery to nutrition and
social support. 

02

Turku, Finland

The city uses food aid as an entry point to
connect residents — especially
immigrants and low-income families —
with housing, employment and financial
services, turning a moment of need into a
doorway to broader social inclusion.

03

Toronto, Canada

The city is piloting a school food hubs
model with community partners to show
how centralised purchasing can feed
more students, strengthen local food
systems and support local economic
development.

04

Medellín, Colombia

The city is using artificial intelligence to
make food distribution faster and more
efficient, advancing its Zero Hunger goal
and expanding equitable access for
residents experiencing food insecurity.  

Delivering food-related public services is demanding and requires technical and
human skills at the same time. On the technical side, local governments need to
design programs based on evidence and data, mobilize budgets and partners, build
multi-stakeholder alliances, and ensure the sustainability of projects beyond
current administrations. 

On the other side, the same municipal teams need to sustain motivation among
different actors, build and maintain trust with the community, make room for
genuine participation, and keep equity and dignity at the center of decisions
prioritizing food distribution. 

This Skills clinic for conscious cities food systems is the final parallel session of
the Summit's closing day. It aims to harvest the learnings of the previous days and
bring the contribution of local governments to the question of conscious food
systems, showing how cities are innovating them. 



Speakers
City practitioners and partners bringing the cases to life

BUDAPEST

Anett Lehóczki

Senior Project Manager, Municipality of
Budapest, Hungary

TURKU

Sanna Paloposki

Program Manager, City of Turku, Finland

TORONTO

Shafeeq Armstrong

Senior Project Manager, City of Toronto,
Canada

TORONTO

Tara Galloro

Policy Development Officer, City of Toronto,
Canada

MEDELLÍN

Cristina Zambrano Restrepo

Executive Director, Cooperation and
Investment Agency of Medellín, Colombia

MBALE

Contribution from the Good
Food Parliament
Mbale, Uganda

Facilitation curated by Tom Van den Steen, Impact Coach, Rikolto.

Case presentation led by Melisa Gorondy Novak, Learning and Knowledge Generation
Analyst, UNDP SDG Local Action.

Facilitation

05

Mbale, Uganda
Mbale's Good Food Parliament offers a concrete, documented model for
how multi-stakeholder dialogue — grounded in deep listening, experiential
learning, and transformative communication — can generate both inner
change and outer policy reform in an urban food governance context.



Guiding questions and agenda
From city cases to shared leadership practice

CASE STUDY DISCUSSION
During the parallel session, each city
government will present its case live for 5
minutes.

1 How do the city’s location, size, and
geographical characteristics shape its urban
food system, including food production,
distribution, access, and consumption?

2 What are the key challenges facing the city’s
urban food system?

3 What initiative will you implement to address
these challenges?

4 Who are the key stakeholders involved in the
initiative?

5 What results do you expect from
implementing the initiative?

6 What main challenges do you anticipate in
implementing the initiative?

ROUNDTABLE DISCUSSIONS
The interactive part of the clinic is organised
around five leadership challenges that recur
across cities implementing food-systems
policy.

1 How do we support multi-stakeholder
collaboration by building trust, mobilising
and sustaining engagement, and
supporting change agents to track
initiatives?

2 How do we convince stakeholders to join
and inform policy and programmes with
the right data and information?

3 How do we sustain city initiatives beyond
the current administration?

4 How do we take care of city teams and
sustain their inner joy and motivation in
this public work?

5 How do we reach the most vulnerable
and design projects for inclusivity?

AGENDA
5 min Introduction

25 min City case presentations (Budapest, Medellín, Toronto, Turku, and the Good Food Parliament, Mbale)

5 min Icebreaker

3 min Transition to the group dynamic: framing the five leadership skills and the round table methodology

25 min Skills clinics at the tables (‘world café’): five tables, one leadership skill each, hosted and captured on
flipcharts

17 min Harvest: table hosts share the main outcomes with rotating visitors, who enrich the debrief

10 min Closing reflection: connecting the skills exchanged to each participant’s own challenges; cities share
what they have learned

Co-organised by UNDP SDG Local Action and Rikolto, this session is part of the Global Conscious Food
Systems Summit. The lessons learnt will be shared globally through UNDP’s SDG Local Action networks and
the webpage sdglocalaction.org.

https://sdglocalaction.org/
https://latinoamerica.rikolto.org/
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